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Presentation Roadmap Venture Capital as a
disciplined, not speculative,

asset class with clear links to
portfolio construction and

e Why venture capital matters for growth, innovation, and national competitiveness.
economic resilience
e How VC funds are structured and fund economics work

e What creates risk and upside in early-stage investing How to allocate A practical

e How portfolio construction supports disciplined capital under framework for
innovation exposure uncertainty evaluating VC

* Why investor-founder alignment is central to long-term without losing as both an
value creation institutional investment

* How exits translate operational progress into realized discipline program and an
returns ecosystem-

building tool
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Why Venture Capital Matters for the Economy

A catalyst for productive innovation, capability building, and
long-term competitiveness

e VVenture capital channels long-term risk capital into start
up companies that traditional lenders often cannot
finance.

e |t supports commercialization of new technologies,
accelerates digital transformation, and encourages
entrepreneurship.

e Successful VC-backed firms can create skilled jobs,

strengthen supplier ecosystems, and expand export
potential.

For any modern economy,
venture capital is not only
about funding startups; it
is about mobilizing capital
toward innovation,
strategic sectors, and
future productivity gains

. Global
Growth nnovation
Scale

e At the system level, a healthy VC market improves an
economy’s capacity to adapt, compete, and generate
future growth.

Growth

A vibrant VC market
helps create new
industries, productive
firms, and high-quality

Innovation Competitiveness

Patient capital Over time,

innovation

entrepreneurs ecosystems

supported by VC

Confidential | Corporate Presentation Template

employment. experiment,
iterate, and bring
new ideas to
market.

can improve
national resilience
and export depth.



1. Venture Capital Fund Structure



How Venture Capital Funds Are Structured

Fund design matters because incentives, pacing, and it’s
governance shape outcomes

VC funds are usually
established as closed-end
vehicles with a long time
horizon, because start up

companies need time, follow-
e General Partners manage the fund, make investment on capital, and active support

decisions, and report to Limited Partners. before outcomes are visible.
e Limited Partners provide the capital and expect
disciplined governance, transparency, and risk

management.

* The long duration of the structure reflects the time . Fund
required for company formation, i product-market lifecycle
fit, scaling, and exit. Years 1-3

. . Fundraising &

e A standard VC fund typically has a 10-year life, often deployment

. . . Years 3-7
with extension options of one to two years. Portfolio building &

* The early years focus on sourcing, investing, and follow-ons
initial deployment; later years emphasize portfolio Years 7-10+

Value realization &

support, follow-ons, and exits. exits
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GP-LP Economics and Incentive Alighment

The fee and carry model is designed to align managers with
long-term fund performance

e Management fees fund the operating platform
required for sourcing, diligence, portfolio support, and
reporting.

e Carried interest links the GP’s upside to realized gains
after LP terms are satisfied.

* The best alignment occurs when incentive structures
reward quality of outcomes, not simply speed of
deployment.

e Strong governance also requires clear investment
committee protocols, reserve policies, and conflict
management.
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Well-designed fund
economics encourage
managers to pursue selective
deployment, concentrated
conviction, and disciplined
stewardship rather than asset
gathering alone.

Economic
architecture

Managoement Funds team,
fee (2 %) process, reporting
Carry/ Aligns upside
Performance with realized
Fee (20 %) performance

Protects
e R EE discipline across

the fund life



Investment Process: From Thesis to Decision A robust process helps
investors separate
excitement from evidence
and maintain consistency
e Step 1: define investable themes where innovation is across highly uncertain
likely to produce value. opportunities.
e Step 2: source opportunities through their networks,
sector visibility, and ecosystem relationships.
e Step 3: conduct due diligence on market size, product
differentiation, team quality, business model, and unit
economics.
e Step 4: structure the investment with attention to
valuation, downside protection, and follow-on needs.
e Step 5: monitor progress through milestones and decide
where reserve capital should be concentrated and plan

exit process _ _ » Monitoring
Thesis Sourcing Diligence Structure & Exit

Institutional VC requires repeatable underwriting, not
intuition alone
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2. Early-Stage Investing

Where risk is highest, but upside is most
asymmetric



Early-Stage Investing: Risk and Opportunity

The same uncertainty that creates risk also creates the
possibility of exceptional returns

e Early-stage companies often face product risk, market
adoption risk, regulatory risk, and financing risk at the
same time.

e Outcomes are heavily influenced by founder quality,
speed of learning, and the ability to refine strategy after
feedback.

¢ Information is limited, historical data is shallow, and
forward assumptions change quickly.

e This makes early-stage investment difficult—but it also
creates room for sophisticated investors to identify
outlier potential long before market.
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Risk is high because
information is incomplete
and outcomes depend on
execution, but that
uncertainty is also the
source of pricing
inefficiency and upside.

Team risk
Product risk

Does the solution
truly work>

Can the founders
recruit and execute?

Capitalrisk

Market risk Is there enough

Will customers funding to reach
adopt at scale? milestones?



...
The venture model works

Where Early-Stage Upside Comes From because a limited number of

Outliers emerge when a small company captures a large winners can repay the full
market or reshapes one cost of losses and still
produce strong portfolio

e The most attractive opportunities combine a
meaningful problem, a scalable solution, and founders
with unusual learning speed.

e Upside tends to increase when technology creates cost
advantages, network effects, stronger customer Many losses
retention, or category leadership. A\/f:rvy\//g\f/aokl;tel\i/eerzs

e Small early checks can become highly valuable when
companies compound revenue, talent, and market

position over multiple rounds. >0utliers drive fund>

returns.

Asymmetry of returns

e This is why venture portfolios are built around the returns
search for a few exceptional outcomes rather than
average performers.
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3. Portfolio Management and Innovation

Building disciplined exposure to uncertain
but transformative outcomes



Portfolio Construction in Venture Capital ,
Strong VC portfolios are

diversified by stage, sector,
and timing, yet they also
preserve the ability to
concentrate follow-on capital
behind the mostpioriising

Diversification reduces single-asset risk, but concentration
of conviction still matters

e Diversification helps protect the fund from isolated
investment errors, timing shocks, or sector-specific
downturns.

e Reserve capital is essential because the highest-quality companies.
opportunities often require follow-on support to capture
full upside. Stage

e Pacing matters: capital should be deployed across time
to avoid overexposure to one market window or Sector Multiple i””tohvjﬂoeg
valuation environment.

e Adisciplined fund distinguishes between initial
experimentation and later-stage conviction. Vintage desgs)%grﬁgeni

REe e Support winners

selectively
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The Role of Innovative Ventures in Portfolio
Management

Innovation should improve portfolio quality, not just portfolio

excitement Innovative ventures provide access to

emerging sectors and technological
¢ [nnovation creates high potantial: small positions can change which may create substantial

provide exposure to future sector leaders. JELELAE
e For a broader institution, VC can serve as a strategic

window into technology, markets, and changing

customer behavior.

e However, innovation exposure must be sized Diversification
appropriately and evaluated against the institution’s
risk budget, liquidity profile, and governance capacity. Follow-on reserves

e The right question is not whether innovation is

attractive. It is whether the institution can hold it with
discipline Outlier capture

Active monitoring
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Value Creation Beyond Capital Capital alone is rarely
The best venture investors actively increase the probability sufficient. The manager
of SLCCESS adds value by improving
decision quality, expanding
e Strategic guidance: helping founders prioritize the most networks, supporting
value-accretive milestones. talent acquisition, and
e Commercial support: opening doors to customers, helping companies scale
distribution partners, and industry relationships. at the right pace.

e Talent support: assisting with executive hiring, board
formation, and organizational design.

e Financing support: preparing the company for future SULLCL) Tatent
rounds through stronger metrics, story, and governance.
e Operational discipline: encouraging focus, reporting
quality, and timely intervention when challenges emerge. Capital
Network

readiness
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Monitoring Portfolio Progress and Capital

Efficiency
Milestones help investors decide whether to support, wait,
or re-invest

e For product-led companies, key signals may include
user retention, engagement quality, and speed of
iteration.

e For commercial businesses, investors focus on
customer acquisition efficiency, revenue quality, gross
margin, and sales productivity.

e Cash runway and burn discipline are always critical
because financing windows can change quickly.

e The manager should convert these signals into clear
follow-on decisions rather than passive observation.
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In VC, monitoring is not about
short-term volatility; it is
about tracking whether each
company is earning the right
to receive more time and
capital.

Retention, engagement,

Product ) .
iteration

Commercial  Revenue quality, CAC, margin

Runway, burn, fundraising
readiness

Finance

Support/ Hold /
Re-underwrite



4. Founder Alignhment, Governance, and Exits

Long-term value creation depends on
relationships as much as capital




. ____________________________________________________________________________________________
Investor-Founder Relationships and Long-Term The best investor-founder
Value Creation relationships increase a

company’s strategic

clarity without reducing

entrepreneurial energy,

which is why trust and
e | ong-term value creation depends on aligned governance must reinforce

expectations around growth, risk, capital use, and each other.
governance standards.
e Capital alone is rarely enough; strategic guidance,

Alignment is the foundation for good governance, resilient
execution, and durable trust

Trust Governance

Enables candid

difficult conversations, and network support all matter. discussion when ifféiifﬁﬁf;’;id
e Healthy relationships preserve founder ambition while pe”;f];ms";‘r”aizg'i Qlf:td or important decisions are
improving discipline in decision-making and execution. change made early, nottoo late

e Misalignment often appears first in timing
expectations, dilution sensitivity, governance quality,
or responses to setbacks.

Confidential | Corporate Presentation Template 17



Governance as a Value Protection Mechanism

Good governance supports speed, not bureaucracy In venture-backed
companies, governance

should clarify decisions,

e Board structures should match the stage of the improve information quality,
company and evolve as complexity increases. and prepare the business for
e Regular reporting creates earlier visibility into strategic, future financing or exit.

operational, and cash-flow issues.
e A good governance framework helps founders make
faster decisions because responsibilities are explicit. Board cadence
e As the company matures, governance quality becomes
increasingly important for later-stage investors and

. Decisionrights
acquirers.

Reporting quality

Exit readiness
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Exit Pathways and Realization of Value

Successful exits are prepared
operationally before they are
executed commercially,

Value is realized when operating progress becomes
monetizable through a credible exit

e Common exit routes include initial public offerings, which means exit readiness
mergers and acquisitions, and secondary transactions. should be built well before
e The right path depends on scale, predictability of the final process begins.

performance, market conditions, and buyer interest.
e Exit readiness requires clean financial reporting,

disciplined governance, and a compelling strategic e Yyt

narrative.
e Adisciplined exit approach converts operational Read
. . . eadiness
progress into realized investor returns. drivers
Scale Governance Timing

Predictability Story Liquidity
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Key Takeaways o
For institutions and

VC should be understood as a disciplined approach to policymakers, the central

innovation exposure and long-term value creation question is not whether
venture capital is risky; it is
whether that risk is being

e \VVenture capital supports growth, innovation, and selected, structured, and

capability building at both company and economy level. governed intelligently.

e Fund structure, incentives, and governance determine
whether the asset class is managed professionally.
e Early-stage investing requires comfort with uncertainty,

but portfolio construction can make that uncertainty _ Institutional lens
Strategic lens

Iyl VC works best when
. WOor w
* Long-term value creation depends on founder | | governance and
alignment, active ownership, and exit preparation. VCis a mechanism incentives are as

. . . . . for turning innovation
* Institutional success in VC requires patience, into investgable srowth strong as the

selectivity, and operational involvement. ambition
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Thank you

Questions and discussion

KUVEYTTURK| Asset Management
we value

.

Ramazan Bayram
Head of Alternative
Investments
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